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There are several factors which are fueling the competitiveness of recruiting 

top talent.   

 

 The improving economy 

 The retirement of “Baby Boomers” 

 An increasing need for specialized talent such as certain engineers and 

health care professionals 

 

There are many technology companies which focus on assisting in the 

recruiting process but they mainly address the front end of the process 

through tools such as applicant screening and tracking, resume analytics and 

video interviewing.   

 

As the recruiting process becomes more competitive, organizations will have 

to highlight their differentiators.  Salary and bonus alone will not insure the 

hiring of their top talent choice.  There is a gap in the process which we have 

coined “pre-boarding”.  This is the period of time after the company has 

selected their top talent choice and before the on-boarding process.  The 

candidate may be evaluating several offers and companies need to highlight 

their unique advantages.  The offer letter alone does not address this gap.   

 

Companies today highlight the value of their total compensation package to 

their employees by delivering annual benefits statements.  This is an 

essential tool in communicating the value of the company’s contribution to 

their benefits.  The “gap” lies in not communicating this same “total 

rewards” package to prospective employees.  Today’s recruiting process, 

including the offer letter, fails to emphasize the total value of the offer.   

 

There is now a company which addresses this “gap”.  Charlotte, NC based 

Employee Benefit Communications, gives employment candidates the 

ability to not only see this “total value”, but also model their multiple 

benefits options.  Using a secure, customized web page, the candidate can 

“drill down” into the benefits, see the employee out of pocket costs as well 

as the employer’s contribution, eligibility rules, and coverage for each of the 

plans, measure and evaluate their options.  After inputting the salary, bonus, 

and other direct and indirect benefit choices the candidate will see a  

 



 

 

 

 

 

personalized “Total Compensation Statement” which shows the 

comprehensive value of the offer of employment in a graphical, easy to 

understand format.  Candidates are now able to make a more informed 

decision and get a better understanding of the benefits plans the Company 

has to offer.  This additional service plays an important role in attracting top 

talent. 

 

There is significant value in hiring your top choice.  Return on investment 

(ROI) can be easily measured in two ways: 

 

 Avoiding the cost of re-starting the recruiting process if your top choice 

decides to take a competitive offer 

 Avoiding the weeks lost productivity of not having the employee on 

board during the re-recruiting time  

 

You now have the option to address the “gap” in your recruiting process and 

improve your chance of securing your top talent choice. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Sample Total Rewards Display: 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

For more information contact: 

 

Ron Reich, Director of Sales 

(704)241-2681 

rreich@carolina.rr.com 


